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Human Resource Development
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Foundation, Concepts and Practices
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HRD results

Satisfaction

Readiness for
change
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HRD Theoretical Orientations

HRD Outcomes

Organizational, community, national,

regional or global level

Other theories

Psychological

Economic

Ethics &Professionalism



HUMAN CAPITAL DEVELOPMENT

Investment through w
education and training
‘ Increase in

human resource knowledge & skills

Increase in value

Employment
(increase in

.ﬁ % wages &

Productmty) ) ROI

<«

7.- > Contrlbutlons to society &

national development
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HRD roles

RESEARCHER

The roles of identifying, developing, or testing new information (theory,
research, concepts, technology, models, hardware and so on) and
translating the information into its implication for improved

individual or organizational performance

v concepts, theories, models

¥ HRD research articles

¥ Research designs

v Data analysis and interpretations

¥ Research reports

¥ HRD issues — future forces and trends




HRD roles

4 MARKETER

The role of marketing
and contracting for HRD
viewpoints, programs,
and services

v positive image of HRD products, services, programs
v plans to market HRD products, services, programs

¥ HRD promotional and informational materials

¥ marketing and sales presentations

v contracts or agreements to provide service




HRD roles

ORGANIZATION CHANGE AGENT
The role of influencing and supporting
changes in organization behavior

v change in norms, values, culture

v plans to implement organization change
¥ implementation of change strategies

v implementing new HRD systems




HRD roles

NEED ANALYST

The roles of identifying ideal
and actual performance and
performance conditions and
determining causes of discrepancies

v analyzing individual and
organizational behavior

v tools to measure individual, group
and organizational performance

¥ recommendations for changing work
performance

v definitions and descriptions of
individual or group performance




HRD roles T

v training program
v program design

‘ ‘
-
PROGRAM DESIGNER

The roles of preparing objectives, defining
content, and selecting and sequencing
activities for a specific intervention




HRD roles

HRD MATERIALS

DEVELOPER

The roles of producing written or
electronically mediated instructional
materials S

W

v producing print-based,
computer-based, video-based,
audio-based training materials
v producing instructor guide
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HRD roles

INSTRUCTOR OR FACILITATOR

The role of presenting information,
directing structured learning experiences,
and managing group discussion and

process

v facilitation of group processes
v facilitation of media-based learning

events (CAl)
v facilitation of structured learning (case

studies, role plays, games)
v Learning environment
v Test delivery and feedback

v Action plan for transfer of learning




HRD roles

INDIVIDUAL CAREER
DEVELOPMENT

ADVISOR

The role of helping
individuals to assess
personal competencies,

yalugs, and goals and to v professional counseling (refer to
identify, plan, and counselor)
implement development v career guidance and advice

v feedback on development and career
plans
Lo ’ v support for career transitions
» , “ v individual career assessment
s



HRD roles

EVALUATOR

The role of identifying the impact
of an intervention on individual
and organizational effectiveness

v evaluation designs and plans
v evaluation instruments

v evaluation reports

v evaluation processes

v evaluation feedback

"h




HRD roles

HRD MANAGER

The role of supporting and &
leading group’s work and linking - X i
that work with the total '

organization

-~
<&

v work direction and plans for HRD staff

v performance management for HRD staff

v resource acquisition and allocation for HRD
v Linking HRD to other groups or organization
¥ HRD budget and financial management

¥ HRD policy, strategies, long-term plans




HRD roles

ADMINISTRATOR

The role of providing
coordination and support
services for the delivery of HRD
programs and services

v facility and equipments selection,
schedules

v records of programs and clients

v logical support and services to program
participants

v on-site program support and staff
management

v functioning equipment



RESEARCHER
MARKETER

CHANGE AGENT
NEED ANALYST
PROGRAM DESIGNER

Satisfaction

aswbhpE

6. MATERIAL DEVELOPER

7. INSTRUCTOR/
FACILITATOR

8. CAREER ADVISOR

9. EVALUATOR

10. MANAGER

11. ADMINISTRATOR

Readiness for
change



HRI) academic

Body of knowledge
Discipline

Xs

Theories & Research

adult education ?Q‘
development
change 4 1’

motivation
leadership



HRD practice

Interventions/activities

HRD results
National/international

T&D %® Organizational

OD C @ @' Group
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